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TO TA=IAl THZ START-UP

ATO TNV "EXENUATIKN loea’
OtN "Blwolwn ETXepnon”




Start-up

Evac OQYAVIOUOC

TTOL ONUIOUPVELTAL UE OTOXO VA [Heles

VeEaAYel- 110\VOACUBAVOLEVORNOETTEKTAOILIO

—TIXEIONUATIKO MOVTEAO
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KAMBAZ [P OTAZHZ A-IA2

2UXVA TA NPOIOVTA KAl Ol UNNPECIEG:

» Aev kAvouv Tn douAela nou BgAel o neAATNG

» Aev AUVOUV anNoTEAECHUATIKA TA CUYKEKPIPMEVA TOU
npofBAnuara
> Aev £l TO NPOTSOKGUEVO SPENOC ANd AUTA O Kappag lMNMpoTtaong ASiag sxs1 oToyxo To "Taipiacya’ tng

npoTaong a&iag pue To NpogiA KABe TUNPATOG NEAATWV.
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To npoiov raipialer

oTov NeAATn;
n CY M |

poiov - Eraipeia

KAMBAZ MP'OTAZH A-1A2 O
)

‘ /\/ Gain Creators Gains E Customer Jobs

% Products & Services
1

O, ®

Pains

.:) Pain Relievers

® 0, 0, 0,

Value Map Customer Profile Map
Anpioupyia agiag NMaparnpnoTte Toug NneAATEG
H npoTtaon a&iag nou oxedialeTe yia va npooeAKUOETE NEAATEG Ta xapakTnpEIoTIKa neAaTwyv nou avayvwpilete kal enaAnBsueTe oTnv ayopad

(*): KapBag MpoéTaong ASiag (Value Proposition Canvas): £€xel 0TOX0 To «Taipiacpa» TG NpdTacng a&iag Pe To Npo@il kABs TuAUATOG nEAaT®V.
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KAMBAZ ENIXEIPHMATIKO'Y MONT EAQY

Evol EMYELPNHATIKO LOVTEAO TIEPLYPAPEL TOV TPOTIO LLE TOV OTIOLO EVOC OPYAVIOUOC ONULOUPYEL TPOCOHE-
peL ala Kol apeiBeTal. ATtavid OTo TL TPOOPEPEL N ETLXELPNON OTOUC MEAATEC TNC, TIWC TOUC TIPOOEYVYL-

(eL KoL ONULOUPYEL OYEOELC pall TOUC, LECW TIOLWV MTOPWV, SPACTNPELOTATWY KoL CUVEPYOLOLWYV ETTLXELPEL.

O Kappac Emyetpnuotikot MovteAou (Business Model Canvas) wc epyaAeio eMmxelpnUATIKOU LOVTEAOU

avadELKVUEL:
e TO KEVA OTNV mpotoon aéioc
e TO EAAELMATA OTLC XPNUOTOPOEC KOl

e TLC AELTOUPYIKEC SuvaTOTNTEC KOl AOUVALEC

Elval eueALkTo oTic aAAayec mopeiac Kat KATAAANAO ylo. CULLLETOXLKN dnuoupyla.
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KAMBAZ ENIXEIPHMATIKO'Y MONT EAQY

H xpnon tou Kappa Emyxetpnpatikov MovtéAouv pnopet va fonBnoel tnv enyeipnon:

1.  Eite va emitoxel ouviopa, wote N dnuiovpyla Betikwv powv va mponynBel tng e€aviAnonc Twv

SlaBeoiuwyv Mopwv
2. 'Hvo amotuxeL vwpig, WOoTE VoL OTAUATNCEL N avAAwaon Topwv o€ pia AaBoc katevBuvon
Autad AA\woTe, amoteAoUV Ta 6V KEVTPLKA {NTAMOTO OTNV aVATTUEN EPYACLWY ULOC ETILYE(PNONC.

Mropel 6€ va GUUBAAEL OTO VAL «OTTALCEL N TTAYKOOMLA otaBepa»: oL 9 otic 10 start-ups amotuyxavouv(*).
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EocwoTpepeia

Key Partners

v

Key Activities

& Proposition

14

"ECwoTpeela

. Customer Relationships

Company

i

Customer Sedy

(A KUPLOTEPOL CLVEPYATEC
Al TIPOPNBELTEC pag.

> O KUpleG OPACTNPLOTINEG

TIOU EKTEAEL N ETUXEIPNON

TIPOKEIUEVOL VA
epapuooel TO

ETUXELPNUATIKO JOVTEAO

TNG.

&

Key Resources

Baollopaote yla N
AElTovpyia Tou

OL KuplOTEPOL LAIKOL KAl
AUAOL TTIOPOL OTOUG OTIG)

eruxelpnuatige® UOVTé)\o®

> O ghvduaopuog mpoidovtwy /
NPECLWV TIOL TIPOTEIVOULLE,
POKEIUEVOUL VA
LKAVOTIOINOOVLUE TIC AOYIKEG N
KOl oLVAIOBNUATIKEG AVAYKEG
KABe opadag reAatwy pag.

> To €idoc¢ Twv oxeECcEWV IOV
KAAALEQYOULUE PE KABE pia
Arto TIC OPAOEC TWV TIEAATWV
puag, avaAoya pe To otadlo
TOL KUKAOUL {wn ¢ TOUG.

®

A

Channels

Ta kavaAla peoa aro ta oroia
ripooeyyifovpe TOLC TIEAATECG
pag, erkowvwvoupe padi Toug,
TIPOWBOOoLPE KAl TOLG

«TIwAovpe» TNV MNpoTelvopeyn

Cost Structure

a KLPLOTEPA KOOTN TIOL ATIAITOUVTAL YA TNV ETIXEIPNUATIKN TIpOooTtA0

hag.

> OL opadecg meAATWV
Ta dlagdoporold
XAPAKTNPLOTIKA TOUG
(Onpoypadika,
puxoypadika, NAIKIAKA
KATT.)

Revenue Streams

O1 pogg ea0dwyv, EexwploTa ylia KABe Tunua meAatwy pag, yla kabe «a&lakn
TIPOTAON>» TNG ETIXEIPNONC.
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LIPUTYIKI
[TaAuCLeV
NKESMeY
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EMIXEIPAMATIKO MONT EAG

NPOTONTA/
YNHPELIEL

& MERATEL
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Epyu}\sm TIOU propel va Hlag@aAloet 0Tt Eva TIpoiov 1) pua
: unnpeoia TonoBeteito anoteAeopatikd o€ autd mou afifel Kat
xpslﬁ(srm 0 TtEAATNC.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

——e e

2. Kapﬁag Enixeipnuarikou Mows)\ou IYNEXHE

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

erurnytkn neBodoloyia duaxeiplonc ya tv avartuén veéwv i
 TEKYNPILIOI UNAPYGVTWV ETILYEIPNUATIKLV HOVIEAWV.

----------------------------------------------------------------------------------------------------

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

: MéBodog ou PonBa TV avakaAun VEwV TEAATELOKWV KOWEV
IOV KOVOTIOLOUVTAL AN KAWVOTOpO POIGVTa TTOU MAPAKEVOLY
: VEMNPEa0Ta and Tov aviaywviapd Adye e povadikotntac rouq

0 o
---------------------------------------------------------------------------------------------------

/

ﬂllMIﬂYI’IIA A'IAI



e-inno-HUB 17

ANAAYTIKA EPTAAEIA

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

4. Marketing Mix = -
Evspyslsq (CRUY Tonoﬂsrqon €VOG TPOIOVTOC I um]pemuc; otV :

_ ; ; ; ;

;svuMulen Xpron Twv npoosyywswv 4Ps, 4Cs & SAVE.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

SWUT: Strengths, Weaknesses, Opportunities, Threats (duvata
: onpeio, abivara onpeia, eukapieg, anethec)

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

: PESTEL: Political (moAwtiko), Economical (owovopuko), Social
:(KOIVleKO) Technological (texvoAoywko), Environmental
: (nepfarhovrikd) kan Legal (vojuxd).

Political Economical Social Technological Environmental

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll






ETaipikn opyavwon kai Asir

» Aloiknon
» Alayeipion NPOCWMNIKOU

» Marketing

» Enikoivwvia & onuooieg oxeoEIg
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Compliance)

/

&€

Governance).

/

EuOuypappion kan Elonoinan MOVT

VL - g e

» GRC (Governance, Risk Management

» ESG (Environment, Social
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MONTEAO GET | KEEP | GROW

» lMpooelkuon

» Evepyonoinon

Nea npoidvTa Kal unnpeoieg

[MpoypappaTa e§woTpePelag
Alaywviopol, EkdnAwoeig
Blogs, RSS Feeds, e-mails
[MpoypappaTta MioToTNTAG

» Enopevn NMwAnon
» Enau&nuéveg NMNwAnosig

» AlaoTaupoupeveg lNwAnoeig
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MONT EAO AIDA
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ATTENTION

Mpoooxn - va npokalsi TNV NPOCOXN TOU OEKTN

INTEREST

EvSiagEpov - va npokalei To evdiapEpov Tou
OEKTN.

DESIRE

EmOupia - va npokalei emBupia andkTnong

ACTION

Evepyeia - Apdaon - va NpoTpEnel 0g Ayopd ToU
NPOIOVTOG

L .
L
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O EnevduTiig oTo Enikév
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ETAIPIKH TOMOO'ETH2H

lleAatelakog lpopAnpa i Etawpeia n

Awoporoinon

A1) (1] Avaykn lpoiov

Na [Tov [NeAaTeiako 2T0x0] nou [avTipeTwniCel TO CuyKeKPIPEVO NPOBANUC N EXEl TN CUYKEKPIPEVN avayknl, n
[ETaipeia n To npoiov] napexel [uovadika nAeovekTHUATA MNOU dIAMOEONOIOUV TNV NPOTACH A&iAg anod auTn TwV
|

‘avtaywvioTwv] eneidn [To cuykekpipevo MNehaTeiako Koivo exel neioBei yia Tnv a&ia Twv NpoopePOPEVLV

NEOIOVTWYV KAl unnpEeaciwv].

(*): Positioning Statement: H TonoB&Tnon Tng eTaipegiag kai Twv NPoOiovVTwY TNG OTO NEAATEIAKO TNG KOIVO.
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2TAAIA NEO®YQON ENIXEIP"H2ZEQN

IDEATION

CONCEPTING ADJUST SCALE-UP

H apyikn Emysipnuartiko 'EAgyx0G Aavoapiopa KAipakwon
10€a concept MaOnon
AvaOewpnon
ApXIKN 10€0 EnixeipnuaTikn [0€a A&lohoynon lNMapadoxwyv  EmBePaiwon MNapadoyxwyv EnavalapPavopeveg
Opada SWOT Prototyping Product/ [wAnoeig
Koivo, Opapa, 2T0)0I Apxiko BM Canvas AN\ayeg-BeATiwoelg, Market Fit EnektaoipotnTa faocel
Avaluon Ayopadg Concept Testing (MVP) BM Canvas, Pivoting Aavoapioua Business Plan
MNpoPAnpa-Auon Xpnpatodotnon

Aigpslvnon EmisBaiwon AnékTnon Anpioupyia

MeAarsiag NMeAarsiag MeAarsiag Etaipsiag




Kaivotopia

»  YndpXel TEXVOAOYIK KAIVOTOMIA OTO Npoiov/unnpecia
N/Kal UNAPYXEl Eva KAIVOTOWPO EMNIXEIPNPATIKO HOVTEANO

navw o€ npoogaTn (vea) Texvoloyia.

» TauToxpova, undpyxouv ANiyol avTaywVIeTEG (AVTIOTOIYEC
VEOQUEIG ENIXEIPNOEIC N NOAU NIYEG HEYAANEQ).
AleukpIviCeTal OTI 0 OPOG «AVTAYWVIOTEG» AVAPEPETAI OE
EMIXEIPNOEIG MOU NPOTEIVOUV AUCEIG JE NAPOMOIA

MAEOVEKTNHATA KAl Ol YEVIKA OCoUG ansubuvovTal oTnv

010 ayopa.

» Kaiwvotopeg yapaktnpiCovTtal Kai ol ENIXEIPNOEIC MOU N
KUPIa 0paCoTNPEIOTNTA TOUG €ival EQLEUVNTIKN JE OKOMO TNV
NAapaywyr NVEUMATIKAG ISIOKTNOIAG LE MPOONTIKEG

EUNOPIKNG a&lonoinong (eniXeIPNOEIG «EVTAONG YVWONG»)

KAipakwon

»ECeTaleTal eav ToO gnixelpNUATIKO povTeAO n/kai n
TeEXVOAOYia emTPEnouv TNV Taxeia KAINAKwWOoT Tou
MEYEOOUC TwV NWANCEWV O NayKOOHIa ayopa.

»To KUPIO Npolov/unnpEEecia TNG ETAIPIAC NPENEI Va
£ival TUNONOINHMEVO KAl OXI NApoxXN

OUUPBOUAEUTIKWV/PUEAETNTIKWY UNNPECIWV OUTE

KOTAOKEUN KATA napayyeAia.

ELEMATE To EBviko MnTpwo Neopuwv Enixeipnoswy sivai To enNionuo PNTPWO KATAYPAPNG TWV VEOPUWYV eMiXeipnoswy oTnv EAAada.

GREECE Ztoxevs otnv napakololubnon tng npoddou Touc pe Rdaon ouykekpipéva KPls, oTnv unooTApIER TOUG He OPENN KAl MAEOVEKTANATA VL AEITOUPYEI WG NOAOG EAENG YIa

national startup point

enevOUTEG, TOOO ano Tnv EAAada 0oo kal ano 1o e§wTePIKO!



EMNAPAZH

EMENAY2EIZ

Anuioupyia KOIV@VIKOU ANOTUNWHATOC
MECW KAIVOTOMIAC & KAIMAKWONG
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E- EAIZH XPHMATOPO(N MIA2 START-UP

£oo8a KaLKEPSN

NPW YO KoL HETAYEVESTEPO oTAdL0 otadila peyébuvong
NPOAETOUPYLKS oTAdLo eKKivRONC KOLL EMEKTAONC £§obo¢
>« s s >
£006¢
KEépdn
XPOVOG

VEKPO
o
«KoW\Gda tou ke
Bavdatou»
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APXIKA 2TAAIA
Iﬁu

O Aok e lbeac

O llpwrotuno

Q Aok e Ayopac

Avarttugn

O Emyepnpatiko Movteo

Enektaon
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CUSTOMER VALIDATION

O 4 ¢paoelc NG oladlkaoiag ermalnBevong Twv VTTIOBECEWV OXETIKA PE TO TIEAATELIAKO KOLVO.

[lpocToLpacia Apxkec MwAnoelc Oplotikonoinon Erupepaiwon e
NwAnoewy oTouC “Yaypevoug” MPOLOVTIKNG Oladikaoiag Customer
toroBETnong Validation
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BEACHHEAD MARKET

To 6o gou Mpoiov

1
Beachhead Market AVTay@VLopac

AuTo sival Apxikn Ayopa  Auto AEN sivail Apyikr Ayopad

(*): Beachhead Market: n apxik ayopa otnv onoia 8a ansuBuvBei n eTaipeia yia va B€oel Tig Baceig yia Tnv NEpAITEPwW AVANTUEN TNG.
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